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Facilities Management Is:

Organizational function which integrates
people, place and process within the built
environment with the purpose of improving
the quality of life of people and the
productivity of the core business.

(1SO 41000, 2016)




The full FM circle:
- Is the ideal situation for holistic thinking

Plan Decide

(need, prognoses,

scenarios) (buy, rent, build)

Operate Build

(utility, (new, retrofit,
administration, extend)
maintenance, service)

DTU Management Engineering, Technical University of Denmark

i



Professionalizing FM
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Competences to plan, decide,
build and operate on strategic,
tactical and operational level
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Educating FM professionals
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Planning for current and future needs
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Scenarios of future users
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If an organisations need was a chair

....... Intepretive flexibility and negotiations skills
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Taking a role In societal development
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Deciding real estate strategies
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Configurations of stakeholders:
- owning, using, administrating and operating

buy

rent build

Admini-
strating
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Breathing new life into under-utilized
buildings

ake a walk through a busy city on a weekday afternoon and the
number of spaces used only on a part-time basis starts to rack up
(

http://www.jllrealviews.com/trends/)
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Multifunctional space — shared space




Building for current and future needs
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Smart green
buildings
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Caring for project
boarders
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Operating facilities
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Integrating operational knowledge In
building projects
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User experience
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Service excellence

Account . Client investing

manager feels in service

encouraged to

innovate

Games | can play Show what |
save
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Closing remarks
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FM contributing to
unhappiness and inefficiency
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Navigating between
bureaucracy, guidelines and common sense
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FM with the purpose improving the quality of
life of people and the productivity of the core

business.....

Our professional succes should be measured by

e Our professional intentions
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Thank you!

sbni@dtu.dk
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